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Background Information

Purpose of Assessment

Participation and Engagement

Updates and Review Assessment on Typeform

See live examples of CBAT-O questions

Q & A

Agenda



History of CBAT-O Info
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1. To help 
organizations 
assess their

ability to provide 
trauma-informed 

services

2. To identify 
organization’s 
strengths in 
trauma-
informed care

3. To identify 
organization's 
areas of 
growth in

trauma-informed 
care
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Purpose of the CBAT-O
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CBAT-O Website Page



Participation & Engagement



Participation Expectations

IDHS and ICOY expect that the total number of completed assessments 
from each agency should equate to a minimum of 80% of the total staff 
who are funded through one or multiple IDHS programs. The total should 
also reflect the various levels of participation from Direct Service to 
Senior Leadership.

Staff Levels: 
Direct Service Supervisor
Non-Direct Service Senior Leadership
Director
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Who Should Take the Assessment?

Direct-Service (e.g. clinician, 
case manager, lead teacher)

Non-Direct 
Service (e.g. office coordinator, 
grant writer, administrative, 
communications)

Supervisors (e.g. case manager 
supervisor, clinical supervisor, 
residential supervisor)

Directors (e.g. program 
director, director of training & 
professional development, 
director of residential services)

Senior Leadership (e.g. ED/ 
CEO, CFO, VP)



Assessment 
Categories

• Trauma Sensitive Environment 
Checklist

___________________________

• Organization Structure

• Policies and Procedures

• Supervisor Practice and Support

• Staff Practice 

• Leadership

• Training

• Cultural Historical, Gender 
Identity, and Sexuality 
Responsiveness 

• Community Leadership
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CBAT-O Typeform & FY26 
Updates



FY26 CBAT-O Updates

• We have created a 3-part video series to provide a quick and 
comprehensive overview of the CBAT-O process.

•  We have expanded our FAQ's to cover a broader array of   
questions.

•  Please also review our updated resource library where you will 
find any one-pager checklists and more!

•  If your organization would like to connect 1-1 regarding any 
CBAT-O updates or requirements, please reach out to our team 
at trauma_initiatives@icoyouth.org or register for a 15 min 
office hour session https://calendly.com/d/csys-x4t-w57/fy26-
cbat-o-office-hours 
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NOTE:

On October 1, the link will 
become available. 

When accessing the link, 
know you might have to use 
a different browser if you 
are having difficulty opening 
the assessment

Email: Pearl McRae at 
pmcrae@icoyouth.org if you 
encounter any technical 
issues or cannot access 
assessment.
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CBAT-O Welcome Page

mailto:pmcrae@icoyouth.org


Typeform Continued
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• Agency names are listed in alphabetical order. It is a drop-down menu. 
• Please email us if any information needs to be corrected or if you cannot 

find your organization name. 
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Selecting IDHS Programs

• There is an option to select “None of the Above” for staff who 
are not directly working under a IDHS funded program. 
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Trauma Sensitive Environment Checklist

• This section is a check list, check all statements that apply to your 
agency/site. 



• Please take some time to think through the statements and answers choices. 
For a select number of questions there is now a “Not Applicable” option.

16

CBAT-O Multiple Choice 



Non-
Applicable 

FAQ



CBAT-O Assessment Sample 
Questions
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Multiple Choice Walkthrough
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• We highly encourage comments to further expand on your 
thoughts. Comments are anonymous.

Comments Section
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Multiple Choice with Not Applicable



CBAT-O Pre-
Assessment 
Checklist 
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• CBAT-O Contact List:

https://icoyouth.typeform.com/to/SY8BUq92?typeform-
source=mailchi.mp 

• Upcoming Live Demonstration

September 23rd from 1:00PM – 2:00PM

October 7th from 10:00AM – 11:00AM
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CBAT-O Communications
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Contact Information

Gabriela Zamora, Director of Training & Trauma 
Initiatives 

Pearl McRae, Training & Trauma Specialist

Email:
 trauma_initiatives@icoyouth.org 


	Slide 1: CBAT-O Live Demonstration 
	Slide 2: Agenda
	Slide 3: History of CBAT-O Info
	Slide 4: Purpose of the CBAT-O
	Slide 5: CBAT-O Website Page
	Slide 6: Participation & Engagement 
	Slide 7: Participation Expectations
	Slide 8: Who Should Take the Assessment?
	Slide 9: Assessment Categories
	Slide 10: CBAT-O Typeform & FY26 Updates
	Slide 11: FY26 CBAT-O Updates
	Slide 12
	Slide 13:  Typeform Continued 
	Slide 14: Selecting IDHS Programs
	Slide 15: Trauma Sensitive Environment Checklist 
	Slide 16: CBAT-O Multiple Choice 
	Slide 17
	Slide 18: CBAT-O Assessment Sample Questions
	Slide 19
	Slide 20
	Slide 21
	Slide 22: CBAT-O Pre-Assessment Checklist 
	Slide 23
	Slide 24: CBAT-O Communications
	Slide 25: Contact Information

