
Capacity Building Assessment 
Tool for Organizations (CBAT-O) 

FY25 Results & Reports



Meet Our Team!



Learning Objectives
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Review reports participating organizations/agencies received via 
email including CBAT-O reports

How to understand CBAT-O results

Go over CBAT-O post assessment next steps

Q & A Section 





CBAT-O Data Overview for FY25
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• 3,273 Total Participants

• 1,553 Direct Service Providers

• 600 Non-Direct Service Providers

• 563 Supervisors

• 337 Directors

• 220 Senior Leadership

Total Service Providers Participation

Total Unique Organizations: 184

Average Score Across IL: 100.82
Median Score Across IL: 101.84



• Participating organizations, should have received CBAT-O results as 
of January 27, 2025. 

• Did not receive an email? Please email 
trauma_initiatives@icoyouth.org to receive a copy. 

• Please make sure our team’s inbox is not blocked by your 
email. 

• Please check junk and spam folders! 

• This email contains 3 PDF attachments: 1. CBAT-O Final Scored 
Report. 2. TSEC Final Report 3. CBAT-O Comments Section Report

• Email also includes information on recommended Trauma-
Informed Care trainings based on areas of growth/lowest scored 
category. 

• CBAT-O Feedback Survey: 
https://icoyouth.typeform.com/to/D4Tu0pIh 
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Email from ICOY’s Trauma Initiatives Team

https://icoyouth.typeform.com/to/D4Tu0pIh


CBAT-O Final 
Scored Report

- Includes organization name and 
total organizational score

- Maximum Score 136

- Breakdown of averages by 
IDHS program, staff level, and 
categories of the CBAT-O

- Each category has its own 
average

- Includes footnote on Not 
Applicable multiple-choice 
questions. 
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• IDHS Program 
Averages

• Non-IDHS Program 
Staff

• Staff Level 
Averages

• CBAT-O 
Category Averages
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Trauma Sensitive 
Environment 
Checklist TSEC 
Report

• Total number of 
participants

• Total number of 
individuals who 
agreed with each 
statement 
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CBAT-O Comments Section 

Report 

• Includes staff comments 
per CBAT-O section

• Anonymous comments

• Every participating 
organization received a 
comments section report 
regardless of whether 
comments were left by 
participants 

• It’s important to note that 
if you observe repeated 
comments under each 
CBAT-O section, this is 
not a technical error. The 
duplications or identical 
comments occurred 
because individuals were 
instructed to write the 
same 
feedback/comments.
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Any questions or thoughts?



Trauma Informed Scores

Capacity Building Assessment Tool for Organizations 
(CBAT-O) is meant to measure organizations’ trauma 

informed practices in seven different areas. The 
highest possible score is 136 points. A trauma 

informed score is considered a score of 102 points 
which is equal to a 75%.

* Check page 2 of your report for this score *
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Not 
Applicable 

Answer 
Choice



Understanding the Difference Between 
“Not Applicable” and “Not Present”

“Not Applicable”

• Select “Not Applicable” when the 
practice, procedure, or service 
mentioned in the question does not 
exist in your organization at all. It 
means that your organization 
doesn’t have the particular system, 
policy, or service being asked about 
as part of your structure or offerings.

• For example, if the question is:

“Clinical staff use an evidence-
based, trauma-informed screening 
and/or assessment tools for all 
clients.”

• You would select “Not Applicable” 
if your organization does not use 
trauma-informed screening or 
assessment tools at all. In this case, 
the practice is simply not part of 
your organization's framework.
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“Not Present”

- Select “Not Present” when the practice 
or service does exist in your 
organization but is not currently being 
observed or implemented as expected. 
It means that the practice is part of your 
structure, but it’s not actively being 
followed or present in the way the 
assessment is asking about.

- For example, if the question is:
“Clinical staff use an evidence-based, 
trauma-informed screening and/or 
assessment tools for all clients.”
- You would select “Not Present” if your 
organization has trauma-informed 
screening tools in place, but clinical 
staff are not currently using these 
tools consistently or in the manner 
intended. The practice exists, but it is not 
observed or present in the organization’s 
day-to-day operations.



CBAT-O Recommendations

As part of successful CBAT-O participation, 
all organizations are required to attend their 
recommended trainings.

• Please note that these recommendations are for all 
participants of the CBAT-O on behalf of your 
organization.

• Being and becoming trauma informed requires ongoing 
learning.

• All organizations are expected to attend a trauma in-
person Learning Community.

• March 11, 2025, 10:00am-12:00pm

• March 19, 2025, 10:00am-12:00pm
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https://www.eventbrite.com/e/cbat-o-learning-communities-tickets-1206033210799?aff=oddtdtcreator
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Next Steps Continued
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Trauma Informed Care framework is a continuous 
journey, we must actively seek trainings and 
opportunities to continue improving.

• Consider CBAT-O scores as part of a larger trajectory of 
internal growth.  

• Reflect on CBAT-O Categories or specific questions to 
inform your agency's goals and directions.  

• Compare previous years results, and identify trends, areas 
of success and areas of growth. 



Post-CBAT-O Next Steps
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Trauma 
Team 
1-1 Office 
Hours!  

Wondering how to maintain momentum towards 
becoming a trauma informed organization? Not sure 
how to prepare for FY25 Trauma Trainings and CBAT-O? 
Need general support and not sure where to start? We 
have your back! 

How To Prepare: 

1. Review your CBAT-O Report and identify needs

2. Brainstorm some questions and goals  

3. Consider realistic capacity & internal allies  
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Any Questions, Thoughts, or Follow-Ups?



Contact Information

Pearl McRae- Specialist, Training & 
Trauma Initiatives

Gabriela Zamora – Director of Training & 
Trauma Initiatives

trauma_iniatives@icoyouth.org 
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