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Coronavirus Q&A Webinar #6 with DCFS Acting Director Marc Smith  
Monday, April 20, 2020 (Recording: https://vimeo.com/409959024 ) 

 
DCFS Acting Director Marc Smith - Intro 
I'm glad that so many If you were able to join us and have consistently been joining us to keep working and 
addressing the issues and this challenging time that we're facing. I'd like to start off by saying I'm really proud 
of the way that our organizations have all worked together to see to the needs and care for our children and 
families. Everybody has worked very hard to be consistent and to really go about our business in the most 
professional, thoughtful way possible.  
 
I definitely want to ensure that you all are aware that the Governor is very supportive of the work that we're 
doing. He's proud, just like I am, of hard work and the continued work that everybody's doing. So thank you 
very much for that. I really think that this speaks to our last year of really improving the way that we work 
together and improving the way that the system responds to the challenges of our work. And I'm proud to 
have assumed this role a year ago last week, and I couldn't be prouder of the things that we've all 
accomplished together and the work that we're all doing.  
 
Updates: 
There are a number of updates that I have since our last call. As many of you most likely know, more payment 
increases for your youth in care, COVID assistant payments for intact family and foster care providers, and 
contract increases for residential providers were all distributed last week. As I have noted before, the 
residential providers contract increases will continue as long as the governor's order remains in effect.  
 
We know that there have been questions and concerns regarding the number of child welfare issues in the 
light of COVID-19 public health emergency, including the ongoing role of juvenile court. Last Thursday, we 
hosted a discussion with Mandy Moore, our general counsel, and other leadership at DCFS. I had the 
opportunity to say a few words at the start of this discussion. It was encouraging to see over 100 people join 
the discussion asking a number of questions related to the courts across Illinois’ 102 counties, and what to 
consider if this crisis continues in the weeks and months ahead. If the conversation was helpful to agencies, 
please provide the Department with your feedback and we will plan on scheduling another court and legal 
focus discussion.  
 
Speaking of courts, if you participated in that discussion, you were made aware of a new resource on the 
COVID-19 Dnet page. We now have a dynamic list of various changes and court procedures for all 102 counties 
across the state. You can see the link to the court listing in the upper right-hand corner of the Dnet COVID-19 
page. This listing contains the status of hearings for temporary care and shelter care, adjudications, 
disposition, permanency hearings, emergency matters, guardianship, adoption, and delinquency. We also 
include the names and cell phone numbers of each of the DCFS Regional Council for each court in the case in 
case your staff have any questions.  
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We know the shortage of available protective gear for staff is a concern that we all share. We have been able 
to secure more than 450,000 pairs of gloves and over 170,000 K995 and procedural masks, as well as 384 
gallons of hand sanitizer. Last week, we sent out a new form and procedure for requesting protective 
equipment for your staff. We received over 75 requests in the first two days. Your requests are being shipped 
out today, tomorrow, and Wednesday. We continue to order additional supplies. And notices will continue to 
go out when we have new inventory on hand. 
 
I want to give you a sense of our commitment and effort to make sure everyone in the child welfare system 
has protective gear that they need. We have distributed or already placed an order for one and a quarter 
million pairs of gloves and nearly 800,000 masks, including 75,000 used masks, 1,168 gallons of hand sanitizer, 
and over 7,500 disinfected wipes and sprays. We continue to do everything we can to secure more protective 
gear and to make sure that both our staff and yours have what they need to do their work safely.  
 
Whenever we receive additional supplies, we will continue to share them with our POS partners. Additionally, 
as we all work to conserve our supplies and protective gear, please don't forget to follow the IDPH and CDC 
guidelines for reuse of protective gear. Those guidelines can assist you in the safe and effective conservation 
of your supplies. Those guidelines are available on the DCFS website if you don't already have them available 
for your staff.  
 
I have mentioned in the past that we are securing Chromebooks for youth in care when their own school 
districts don't make laptops available for distance learning. We are working directly with the school districts 
to distribute those Chromebooks, so you so your case managers will not have to do anything to get the 
Chromebooks into the hands of youth in care. We are shipping those Chromebooks directly to the 
appropriate school districts so they can configure them and manage them and distribute them directly to the 
kids who need them. 
 
We also announced in the last week that we are in the process of procuring Chromebooks to assist families 
with visitation by video. Once we receive the Chromebooks, they will be sent out to your offices and to DCFS 
offices, for family use. We will keep you updated as these Chromebooks arrive.  
 
Last Wednesday, we made available a quick reference guide for in person visits for Child Protection, intact, 
permanency, and placement staff. The guide provides a step-by-step explanation of the best practices 
during an in-person visit. We are in the process of printing and laminating the guides to distribute to your 
offices for easy reference by your staff. In the meantime, they of course are available on the DCFS website for 
download.  
 
Also, we update the frequently asked questions we post on the DCFS website. This afternoon, we posted 
answers to questions from last week’s questions submitted by ICOY. Please continue to submit your questions 
and concerns to DCFS or through ICOY and we will do our best to provide clear answers.  
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Lastly, we want to share success stories from the child welfare providers at future State of Illinois COVID-19 
press conferences. If you have successes to share, or something innovative that you are doing during this crisis 
that you are proud of, please share them with us. You can email DCFS Chief of Communications Jassen 
Strokosch or call him at 312-802-9786. We would love to make sure that you get some well-deserved 
recognition. If you could share those stories with Jason by the end of the week, that would be wonderful. 
 
Make sure that you encourage your staff to keep working hard. And let them know that we all support them 
and appreciate all of their work and all of their dedication. Thank you. 

 

If you have additional field-specific questions for DCFS around coronavirus, please 
submit them here. 

 
DCFS will hold a standing listen-only webinar every Monday at 4 pm to address 
submitted questions and deliver updates. The next webinar will be on Monday, 

April 26 at 4 pm. You can register for that here. 
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