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Coronavirus Q&A Webinar #4 with DCFS Acting Director Marc Smith  
Video Recording (April 6, 2020): https://vimeo.com/404784712  

 
Intro: 
 
ICOY CEO Andrea Durbin 
I don't know folks are able to catch the governor's press conferences every day at 2:30 pm, but he’s very 
diligent about those. It's helpful to have those press conferences on a regular basis. DCFS was one of the 
featured agencies over the weekend on Saturday. I believe those press conferences are archived if you'd like 
to see them, but it was it was good to hear from the Director and the Governor about folks in both the public 
and private sector working to keep children and family safe. I really appreciated that focus in these press 
conferences which are broadcast pretty widely across the state...[and] was really pleased to see that child 
welfare was getting that focused attention from the Governor's office. 
 
DCFS Acting Director Marc Smith: 
I agree. I think it was a good opportunity for the Governor to just say publicly things that he and his team have 
been saying privately about their support of our work and what we're doing. And I appreciated getting the 
chance to say to everybody how much I appreciate how well our system as a whole has been responding to 
this crisis and making sure kids and families are safe, while also making sure our staff are all safe, as well. I 
think we came across in a very positive way and I think it's important because our staff work hard and you 
deserve the acknowledgement of what they're doing... 
 
Durbin 
So, as a reminder, please submit your questions at the link on your screen. We did send over to DCFS this 
morning all the questions from last week. And now, I'll turn it over to Director Smith. 
 
Q&A with Marc Smith 
 
Smith 
Thank you for the opportunity to update everybody on the Department's COVID-19 response. We appreciate 
ICOY and all of our partners being so responsive and working with us through this time. I think the fact that 
we're all working together through this situation has really made us a stronger child welfare system. I think 
that we have seen partners in our residential side really step up and support us while we're still doing the day-
to-day work that has to be done to care for our children. Our investigators and our intact family service 
providers are getting out there and still laying eyes on kids and coming up with different ways to monitor kids 
and to make sure they're safe.  
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I think our system has really stepped up and I'm proud to be part of that system and to have this role at the 
helm. I take immense pride of the work that we're doing as a system and I think everybody on this call should 
as well. Working together, we've made a lot of urgent and necessary changes to our system in response to the 
spread of the COVID-19. And I’d like to talk about a number of those today.  
 
Key Updates: 
 
Based on Governor Pritzker’s decisive attention to protect our state's workforce, today 88% of our DCFS 
workforce no longer report to an office. But even with that change, we're still providing the support to the 
families and communities that depend upon us. Currently 97% of our child protection staff, 99% of our 
permanency staff, and 100% of our DCFS staff are working off-site. Essential activities, such as the finance 
department, our licensing team, and our monitoring teams, continue to perform all of their duties. 
Payments are going out on time and the processing of background checks and licensing applications are 
continuing. All fingerprinting locations are still open and your ability to onboard new staff will not be 
impacted by this crisis.  
 
Residential monitors are not required to make in-person visits to residential facilities. Residential monitors 
and supervisors are using phone and video conferencing when appropriate to contact the facilities at least 
twice weekly to obtain the status of youth, programming and staffing ratios, and other necessary reports to 
assess each agency's ability to fulfill its responsibility to keep our kids safe.  
 
Caseworkers are not required to conduct in person visits in the field for current open foster care cases and 
group homes, but they are expected to maintain contact with the mentioned options. Contact with intact 
families, including weekly videos and audio contacts, will continue. In-person contact will be conducted only 
monthly following the use of pre-screening COVID-19 health questions. If the caseworker is unable to make 
audio or visual video contact for one week, the caseworker is required to contact the family in person, but 
again, only following the use of COVID-19 pre-screening questions.  
 
I know this has been a review of our current system, but I wanted to ensure that we were all staying and 
maintaining our level of contact with intact families and our foster care kids. All contacts with family, in-person 
and through video and phone, are being tracked with oversight by APT. We are also working closely with 
CWAC and frontend subcommittees to ensure everyone has the support they need to do their casework in this 
new environment. If there are immediate concerns for the safety of a child who exhibits flu-like symptoms in 
isolation or quarantine, the hotline and the police or emergency medical services are being contacted. 
 
While we're using technology to replace in person visits whenever possible, the reality is that to ensure that 
we are keeping children safe, some in-person contact must continue. Child Protection Investigators continue 
to make in-person contact and respond to reports of abuse or neglect. They are practicing social distancing 
and using other techniques to minimize the chances of contracting and transmitting COVID-19. 
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DCFS has provided protective gear to our frontline staff and to staff with our private partners who have 
asked for assistance. Over the last two weeks, DCFS has distributed more than 400,000 protective gloves, 
15,000 protective masks, and disinfectant and cleaning supplies across the state. We are continuing to work 
with Illinois emergency management agencies and other sources to acquire more protective gear, including 
attempts to address the shortage of child-size mask.  
 
DCFS is extending services for any youth in care aging out of the system during this crisis, including any 
youth that aged out in the last six months. This particularly vulnerable population needs help with housing 
and other expenses, and we are making every effort to get them what they need. The Department is working 
with all 102 youth aging out in April, May, or June, and has partnered with family advocacy centers to contact 
all 329 youth who have aged out in the last six months to conduct well-being checks and offer them services, 
including Housing Assistance Program, and more. There will be a memo outlining these detailed transmittals 
to all staff in the next few days.  
 
There are a number of youth in care who don't have access to computers, or internet access, required to 
continue their education while on-site learning continues to be suspended. We are identifying youth in need 
of computers, and or internet access in distance learning, and are providing them for youth in care as 
necessary.  
 
DCFS has also increased board payments to our foster parents from March and April to assist with 
additional expenses they are facing. With youth in care unexpectedly out of school, foster families are 
experiencing additional food costs. And our older youth in care and foster families are experiencing income 
instability and uncertainty.  
 
For March and April, we're extending $100 per month supplement payments to approximately 18,200 youth 
and paid out-of-home placement. The first installment will be paid in mid-April. DCFS is also providing 
additional funding for foster care, intact, and residential providers to assist with expenses related to the 
COVID-19 crisis. This includes a one-time payment of approximately $1,300 dollars per caseworker or 
supervisor in the private sector for agencies providing foster care or intact services. DCFS will provide 
additional financial support to residential providers to ensure adequate staffing ratios are maintained while 
youth remain out of school during the regular school year, effective March 16 through April 30, and extended 
beyond if necessary. DCFS will provide additional financial support amounting to 20% increase in the non-
Medicaid portion of the daily rate. Providers will see the first installment of these payments in mid-April. 
These additional monies are meant to support additional expenses related to COVID-19.  
 
We know the number of youth in care who will have their placements disrupted because someone in the 
household is sick with COVID-19 is going to dramatically increase. DCFS is developing multiple resources to 
help deal with this challenge. We will share more details as we have them. But currently, we're working with 
emergency foster homes who are prepared to accept youth in the situation.  
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The Department has 27/4 emergency homes across the state who have agreed to accept these youth who are 
disrupted during the placement of COVID-19.  
 
While DCFS continues to focus on ensuring we protect the children and helping families during this crisis, our 
other work continues. Our planning for Family First leadership team continues to work closely with our 
partners at Chapin Hall and with all of you on this call and in this project. In fact, we had a Family First 
steering committee meeting earlier today through WebEx.  
 
We are also continuing our work with HFS and YouthCare to ensure the Department is prepared for the 
rollout of managed care. A rollout is currently postponed until we have a better sense of when Illinois, and in 
particular the medical community, are returned to normal operations. We will be we will be sure to update 
you once we have a better sense of the firm transition date worked out with HFS, YouthCare, and the ACLU.  
 
Even as we develop new resources for emergency placements related to COVID-19, our resource 
development team is working daily to expand the Department's access to contracted residential beds and to 
reduce our beyond-medical-necessity numbers. I share this information to demonstrate that we have rapidly 
adjusted our system of care so we can balance the need to reduce the spread of this virus with the ever-
present need to protect children and serve them during this vulnerable time.  
 
This work will not end. DCFS will keep adapting and responding to the challenging nature of this crisis and the 
actions we must all take as a society. We will continue to assess how this disruption brings new threats, and 
the well-being of our children in the state. Thank you for all of your work. Thank you for all of your staff. And 
thank you for your attention during this time. We know that your work is heroic. We say that to our staff every 
day and encourage you to do the same for me. I appreciate your time and look forward to talking to you and 
working with you as we go through this crisis and beyond. 
 
Durbin 
I appreciate the information. And it's good to have the other information about Families First and the 
YouthCare rollout. It feels like responding to the coronavirus is our new full-time job, but we actually have our 
regular jobs still.  
 
To folks who sent in questions, we did forward them over to the Department this morning. We continue to 
collect and we try to sort and consolidate all the questions so that if things have been answered, either on the 
DCFS website or through these phone calls, that we pull them out of the rotation so that DCFS can focus on 
the things that have not yet been answered. We understand that every day brings some new question 
because there are new things that we haven't all thought of or encountered before. So we really do appreciate 
your persistence, and I appreciate when people send them all through this link so that they're all in one place. 
If you don't see an answer you need, you can always contact folks at ICOY and we can try to point you to the 
place where it's been answered. 
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DCFS Chief of Communications Jassen Strokosch 
One of the things we've been doing to try to make this easier for you is when we put a new Q&A out related to 
the questions we've gotten from you guys, we've included a new version of the Q&A and kept the old ones up 
on our site. So if you go and look, you'll see those four or five Q&As posted on the website. That way, you can 
always check and make sure you're looking at the latest one.  
 
And whenever possible, we've linked directly to any action transmittals or other memos that have been put 
out based on those questions so that you're not having to hunt them down. If you're looking at the Q&A, 
we're trying to make it as easy as possible for folks to get directly to the original source of information rather 
than just having a cumbersome long document.  
 
Durbin 
Thank you. I appreciate the clarification and the effort to make it easy to find the information. We look 
forward to talking to everyone next Monday, April 13 at 4 pm.  
 

If you have additional field-specific questions for DCFS around coronavirus, please 
submit them here.  

 
DCFS will hold a standing listen-only webinar every Monday at 4 pm to address 
submitted questions and deliver updates. The next webinar will be on Monday, 

April 13 at 4 pm. You can register for that here. 
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